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Together       we are a profitable business
Together       we give back to our community
Together       we are Co-op

OUR CO-OP
It pays to be a member
Co-operatives have been playing an integral part 
in their communities since their inception - it’s 
simply a different way of doing business! 
A Co-op is not a store, an office, or a town. 
A Co-op is its members. It is the team that works 
at our locations and the guests that shop there, all 
those who own an equal stake in the business and 
share the profits. 

What is a Co-op?
Co-operatives, as opposed to corporations, are 
owned by their members who each have an equal 
stake in the business. Co-operatives are therefore 
responsible for representing the interests of their 
members who, in turn, can vote on big business 
decisions as well as the Co-op Board of Directors. 
Membership is ownership, and each member gets 
a vote.

What is Otter Co-op?
Otter Co-op is the locally owned and operated Co-
op founded in Aldergrove, BC. As we have grown, 
we have expanded with locations throughout the 
Fraser Valley and BC Interior. Our member/owners 
are the people who live in these communities and 
purchase a membership for the one-time fee of 
$10. They vote on who they would like our Board of 
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Directors to be, share in the profits we make, and 
drive our decisions to invest in the communities 
we all call home.

What is the Co-op Retailing System?
Otter Co-op is entirely local and, just as our 
member-owners make up Otter, so too is Otter part 
of a larger network of Co-operatives called the Co-
operative Retailing System (CRS). Every individual 
Co-op in Western Canada owns Federated 
Co-operatives Limited which is a wholesale, 
manufacturing, marketing and administrative Co-
operative. Together, we are able to expand our 
buying power and source, produce, and distribute 
a large variety of products to our locations. While 
we are part of a bigger system, we remain locally 
owned and operated, which means our business 
decisions are done in the interest of our members 
right here at home. 

4

8

10

11

12

14

15

15

16

FCL LOCAL
CO-OPS

RETAILWHOLESALE

SERVES SERVE

CONSUMER

MEMBER -
OWNERS

OWN OWN

HIGHLIGHTS

Ceo's Report

board of directors

president's report

auditor's report

financial reports

giving back

Sustainability Report

OUR Locations map

To Be The 
Consumer's 
First Choice

CommunityIntegrity Excellence

OUR mission OUR values

32



HIGHLIGHTS
Despite the difficult economic times affecting retailers, environmental disasters like 
the BC wildfires, and agricultural complications like Avian Flu, we’ve been able to…

Dallas Drive Gas Bar, Kamloops

This includes:

• Our new Rutland and Dallas Drive Gas 
Bars and Car Washes

• Our new Co-op Essentials Food Store in 
Cloverdale

• Our two new Co-op Cardlocks in Cache 
Creek and Merritt

• Our newly renovated Angry Otter Liquor 
@Cambie and @West Railway stores

• Angry Otter Liquor @North Shore 
moving to their new location

• Angry Otter Liquor @Riverside, @Cherry 
Lane, and @Capilano joining the Otter 
Co-op Family

• Rebranding 13 Huskys to Otter Co-op 
Gas Bars

Cloverdale Essentials Food Store, Surrey Merritt Cardlock, MerrittCache Creek Cardlock, Cache Creek

invested into new and upgraded 
locations across our organization

$63,600,000+
donated in cash, in-kind products, 
sponsorships and volunteer 
impact to various local non-profit 
organizations, charities, farms, and 
local sporting/recreational teams

$403,000+

new members join our Co-op, 
furthering sustainable growth 
for the long-term health of our 
organization

13,000+

employment opportunities 
offered to British Columbians

1,000+
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Angry Otter Liquor @Riverside, Penticton

Angry Otter Liquor @North Shore, Kamloops
Angry Otter Liquor @Cambie, Vancouver

Angry Otter Liquor @West Railway, Abbotsford
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ceo’s report
As we reflect on the 2023 fiscal year, it is impossible 
to ignore the economic turmoils that have impacted 
every industry around the globe, including those 
that Otter Co-op does business within. From supply 
chain disruptions, fluctuating consumer demand, 
the fallout of ecological disasters such as the wild 
fires in BC, the Russia/Ukraine war, rising costs, high 
interest rates and more, the retail sector has faced 
unprecedented challenges. Despite these hurdles, I 
am proud to report that we have not only navigated 
these turbulent waters but have done so while 
maintaining our commitment to our team members, 
communities, and members.  

Retailers everywhere have grappled with issues 
similar to the above and were forced to make 
difficult decisions, such as layoffs and store closures. 
Despite the volatility and uncertainty within the 
market, Otter Co-op ended this past year with 
sales of $530 million.  As a result of some of the 
challenges mentioned above, compounded with 
inflationary pressures and geopolitical tensions 
straining supply chains, Otter achieved a bottom 
line of $1.2 million. Despite the reduction in 
financial success this past year, I am proud that 
Otter was able to invest over $60 million in new 
locations as well as significant upgrades offering 
over 70 locations to serve our member/owners 
while providing over 1,000 career opportunities in 
our trading area.  These investments include new 
locations to purchase fuel and convenience items, 
3 new liquor locations, the upgrade of several of our 
current gas bar and liquor locations, the building of 
2 new cardlock facilities and the construction of a 
new Food Store in Cloverdale.   

Total Food and General Merchandise Division sales 
grew by 6% over the previous year, ending at 
$45.2 million.  Sales in the Pharmacy Division 
grew 4% ending the year at $5.8 million. Food 
and General Merchandise sales were negatively 
impacted by the construction on 248th Street and 
Fraser Highway that was ongoing throughout the 

year, though we are pleased that overall we were 
able to see growth in this division. 

The Feed Division plants in Aldergrove and 
Armstrong ended the year with sales decreases of 
6% due to the outbreak of Avian Flu in the Valley, as 
well as local consumers no longer having backyard 
flocks also wiped out by the Avian flu.  Avian Flu 
wiped out 5 million birds during the outbreak in 
British Columbia.  Sales ended the year at 
$61.7 million for this division. 

In Bulk Petroleum, we finished the year with sales 
$73.3 million; which is a 10% decrease from the 
previous year due to a decrease in petroleum pricing.  
I am pleased to report that we had a slight increase 
in litres for the year.  The bulk petroleum division 
is proud to have opened two new locations at the 
end of the year, adding additional sites to serve our 
members and guests.   

Our Gas Bar Division saw significant sales increases 
of 31.2%; with an additional 36 million litres with 
our Husky acquisitions and new location opening in 
Kelowna as we continue to invest in the future.  We 
ended the year with sales of just over $232.3 million 
in this division.  These are exceptional results that 
were continuously financially challenged due to the 
forest fires, war, and lack of tourism in many of our 
locations.  

2023 was our fifth full year in the liquor business, 
and we achieved sales increases of 4.4%, ending the 
year at $105.6 million.  Our sales in liquor were also 
impacted by the forest fires in the Interior causing 
temporary store closures and lower sales with less 
tourism in the area.  Otter Co-op purchased an 
additional 3 liquor locations throughout the year as 
we continue to add to our diversification and acquire 
profitable operations to add to Otter’s bottom line 
into the future.   

Our Hospitality Division, which includes our 2 pubs 
in Abbotsford and Surrey, and the Tap & Forno in 

jack Nicholson, CEO

North Vancouver, ended with sales of $5.7 million 
which is a 61.3% increase over the previous year.  
Otter continues to look for profitable opportunities 
such as our pubs and restaurants to grow and add 
value to our members and bottom line. 

In the face of these challenges, our Co-op has 
demonstrated resilience, adaptability, and integrity 
throughout our operations. Our strategic initiatives 
will enable us to thrive in the years to come. We 
will continue to invest in our people, as our team is 
the backbone of our company, and their dedication 
and hard work will continue to drive our success. 
We are continually undertaking comprehensive 
reviews of our operations to identify areas where 
we can improve efficiency and reduce costs without 
compromising on quality, service or our community 
impact. Through these efforts, we’re seeking 
out new technologies and processes to help us 
mitigate the impact of rising costs and maintain our 
competitive edge.  

Understanding the evolving needs of our guests 
and members has been crucial as we continue to 
grow. Our leadership team has worked hard to 
ensure that our prices remain competitive despite 
continually rising costs, sacrificing profit margins to 
ensure that our members can continue to fuel their 
families, farms, and animals. We’ve expanded our 
product offerings, and continue to support directly 
within the communities we live, work and play in. 
We continue to remain committed to corporate 
social responsibility and seek to invest in the 
neighbourhoods we’ve been blessed to join. 

The 2023 fiscal year, though extremely challenging, 
has been one of resilience and achievement. Our 
ability to adapt to a rapidly changing environment 
while staying true to our core values has been key 
to our success. I extend my heartfelt gratitude to 
our team, guests, members, and board of directors 
for their unwavering support. Together, we will 
continue to build on our strengths and navigate the 
challenges ahead for the years to come.  

 

 Jack Nicholson, CEO
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area now reaching from Pemberton and Whistler into 
the Thompson-Okanagan Valley, we recognize the 
importance of distributing this community support 
across our entire trading area. The Otter Co-op continues 
to grow and diversify in the product line offered when 
opportunity arises. We continued to rebrand and 
upgrade our acquired Husky locations throughout the 
2023 fiscal year, acquired liquor stores in Penticton and 
North Vancouver, and completed construction on two 
cardlocks in Merritt and Cache Creek. Thus far in 2024, 
we’ve been able to open a new gas bar and carwash in 
Kamloops as well as our small-format grocery store, Co-
op Essentials, in Cloverdale. I am proud of the work the 
board has done in stewarding the Co-op and approving 
the previously mentioned projects for our health and 
sustainability into the future.  We continue to look at 
sustainable opportunities to expand the Co-op brand 
while offering members the opportunity to receive the 
benefits and rewards of membership in more locations 
across our trading area. This past year, we welcomed 
13,091 new members to the Otter Co-op family. We 
appreciate that this growth is important to not only each 
and every member, but the organization as a whole. 

I would like to take this opportunity to thank outgoing 
Board member Ian Elliott for his past 6 years on the 
board.  Ian is stepping down from the board as his family 
is planning a move out of the province.  During the past 6 
years Ian was a valuable board member and participated 
in many of our growth and diversification talks and votes 
at the board table, putting forth his views on assisting 
the Co-op and its’ growth and diversification for the 
future.  Thank you, Ian. 

On behalf of the Board, I would like to thank each and 
every member for their support over the past year. We 
never lose sight of the fact that this is your organization, 
and you benefit from our leadership and decisions to 
support your family and wellbeing through our offerings. 
We look forward to another successful year ahead and 
hope you make the Otter Co-op your ‘go to’ place to 
shop and do business. 

Co-operatively, 
Charlie 

BOARD OF DIRECTORS
On behalf of the Otter Co-op Board of Directors, it gives 
me great pleasure to report on another successful year 
for the Otter Co-op organization. The past couple of 
years have been challenging, as we survived multiple 
hardships, including but not limited to the global Covid 
pandemic, the fallout of the 2021 Fraser Valley floods, 
the Avian Flu which decimated the poultry industry, fires 
which forced us to shut down several business lines in 
the Okanagan area for weeks, and the increased costs 
associated with the upgrades to 14 of the 25 newly 
acquired Husky gas stations. Despite the financial 
challenges experienced this year, the organization was 
able to turn a small profit and continue its growth path 
to be here for the long term as we work to bring more 
opportunities to our growing membership. 

Our mission is “To be the Consumers First Choice”. We 
strive to be your first choice in all of the business lines 
we operate in, and aim to share back our profits with the 
communities we live, work and play in. Our sales for the 
2023 fiscal year reached a new record of $530 million, 
with a bottom line of $1.2 million. Retailers across 
multiple industries are facing challenges like those listed 
prior, but our board prides ourselves on weathering this 
storm. Despite a significant reduction in the patronage 
we are able to share with our members, our Co-op has 
been able to maintain our community support above 
$400,000 a year, invest over $63,000,000 into our new 
and existing locations to upgrade our infrastructure, and 
offer over 1,000 employment opportunities across the 
province. Our board of directors believes our leadership 
team will continue to do what’s best for the long-term 
health and viability of our Co-operative and ensure that 
our team does their utmost to stay true to our mission 
and goals. 

One aspect of the Otter Co-op system and our 
‘shop local’ approach is the continued support of 
local organizations, groups and initiatives. This past 
year, Otter Co-op invested over $403,000 in local 
organizations in our trading area extending through 
the lower mainland and B.C. Interior, including 
sponsorships, donations, scholarships and more. 
Some 110 organizations directly benefitted from the 
distribution of these funds. With our expanding trading 

president’s report
charlie fox, board president

Charlie Fox
President

Ian Elliott
Director

Bev Dornan
Director

Shannon Todd Booth
Vice President

Bryan McPherson
Director

Gus Hartl
Director

Deanna Horn
Secretary

Carlo Bonetti
Director

Jon Plett
Director
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auditor’s report
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financial reports GIVING BACK
highlights

SALES BREAKDOWN by Division

donated to 4-H Programs.
$7,300+

to Julia’s Junction in 
West Kelowna through 
our Community Spaces 
Program.

$50,000.00

Gas 
43.8%

liquor
19.9%

feed
11.7%

bulk 
PETROLEUM

13.9%

retail
10.7%

was donated to the 
Canuck Place and Mamas 
for Mamas from our Fuel 
Good Day Promotion.

$28,500+

to support healthcare 
through the Langley 
Memorial Hospital 
Foundation and 
BC Cancer Foundation.

$30,000.00

in sponsorships and 
donations to more than 
110 local organizations 
and non-profits in the 
communities that we live, 
work and play in. 

$403,000+

worth of food products 
was donated through our 
Food Donation Program.

$130,000+

to British Columbia's 
Wildfire Relief.

$13,000+

in scholarships to Grade 12 
and Mature students.

$10,000.00
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Scan this QR Code 
or visit the link for a 
list of our locations 
categorized by city

 bit.ly/OtterLocations

V E R S  2 0 2 4 . 0 6

@ottercoop   |   www.otterco-op.crs16


