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OUR CO-OP
IT PAYS TO BE A MEMBER

Co-operatives have been playing an integral part in their communities since their inception, it's simply a different 
way of doing business! A Co-op is not a store, an office, or a town. A Co-op is it's members. It is the team that 
works at our locations and the guests that shop there, all those who own an equal stake in the business and share 
the rewards. 

What is a Co-op?
Co-operatives, as opposed to corporations, are owned by their members who each have an equal stake in the 
business. Co-operatives are therefore responsible for representing the interests of their members who, in turn, 
can vote on big business decisions as well as the Co-op Board of Directors. Membership is ownership, and each 
member gets one vote. 

What is Otter Co-op?
Otter Co-op is the locally owned and operated Co-op founded in Aldergrove, BC. As we have grown, we have 
expanded with locations throughout the Fraser Valley and BC Interior. Our member-owners are the people 
who live in these communities and purchase a membership for the one-time fee of $10. They vote on who they 
would like our Board of Directors to be, share in the profits we make, and drive our decisions to invest in the 
communities we all call home.

What is the Co-op Retailing System?
Otter Co-op is entirely local, and just as our member-owners make up Otter, so too is Otter part of a 
larger network of co-operatives called the Co-operative Retailing System (CRS). Every individual Co-op in 
Western Canada owns Federated Co-operatives Limited which is a wholesale, manufacturing, marketing and 
administrative co-operative. Together, we are able to expand our buying power and source, produce, and 
distribute a large variety of products to our locations. While we are part of a bigger system, we remain locally 
owned and operated, which means our business decisions are done in the interest of our members right here at 
home. 

Together, we are a profitable business. Together, we give back to our community. Together, we are Co-op.
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OUR MISSION

Provide quality products and services in our 
communities, to ensure growth, sustainability and 
member satisfaction by delivering exceptional 
service and value.

OUR VISION

To be the consumer’s first choice by connecting 
community, service, satisfaction and profit sharing 
where we live, work and play.

OUR VALUES

INTEGRITY
 
COMMUNITY
 
EXCELLENCE
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ACCOMPLISHMENTS 

HOSPITALITY DIVISION

Otter Co-op was proud to further expand our liquor operations in the Fall of 2020 with the acquisition of both the 
Highwayman Liquor Store & Pub in Abbotsford, along with the Hearthstone Brewery and Hearthstone Tap and 
Forno in North Vancouver. 

“We are incredibly excited for the continued diversification of the Otter Co-op and Angry Otter Liquor brands.” 
Said Jack Nicholson, CEO of Otter Co-op. “We are proud to continue to grow and offer new services for our 
membership, increasing our brand presence in the Metro Vancouver, Fraser Valley and Okanagan-Thompson areas 
while giving our member/owners and guests the opportunity to shop local, support the Co-operative business 
model and enjoy increased opportunities for profit sharing. The brewery also gives us the opportunity to complete 
the full circle of Co-op farmers growing Co-op grain for Co-op Feed Mill use. Now we have the ability to use this 
in the Co-op Brewery to manufacture private label beer and spirits, to be sold in Co-op liquor stores to Co-op 
guests. This also helps us create more jobs and career opportunities for our team. We look forward to welcoming 
these new businesses to the Otter Co-op family!”

The liquor store has since been rebranded to Angry Otter Liquor @Highwayman, while the Brewery and Tap and 
Forno will be rebranded to Angry Otter in the near future. All of these locations accept membership, so our guests 
can earn cashback and equity on their purchases. 
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LIQUOR DIVISION

Here we grow again!

After purchasing Angry Otter @Peacock's Perch and 
@The Highwayman in the summer of 2020, Otter's 
liquor division expands again with the acquisition of 
18 Liquor Depot, Liquor Barn and Wine Cellar stores 
located in the Lower Mainland and Thompson/
Okanagan regions as of March 31st, 2021. The 
18 stores join our Angry Otter Liquor brand, 
increasing Otter’s Liquor locations from 6 to 24. 
This acquisition positions Otter Co-op as the largest 
private liquor retailer in the province. 

“We are incredibly excited to announce this 
monumental acquisition for Otter Co-op and the 
Angry Otter Liquor brand. This strategic acquisition 
aligns with Otter’s long-term goal of growing and 
improving our current diversified business lines, 
and to continue to provide membership benefits 
and returns to our member/owners.” CEO Jack 
Nicholson said. “It will also help increase our 
brand presence in the Greater Vancouver Regional 
District, Fraser Valley and Thompson/Okanagan 
areas, bringing our great service, quality products 
and membership benefits to many new guests. 
As well, Otter is pleased to offer employment to 
over 200 team members that were working at 
these locations. We look forward to transitioning 
these locations to the Angry Otter Liquor brand, as 
we continue to grow and offer new products and 
services to our growing membership base.”

- Jack Nicholson, CEO

A
N

GRY    OTTER    

L I Q U O R
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BOARD OF DIRECTORS 2020

Angie McDougall
President

Brian Thomasson
Director

Carlo Bonetti
Director

Ian Elliott
Director

Charlie Fox
Director

Deanna Horn
Director

Shannon Todd Booth
Director

Darwin Osarchuk
Vice President

Susan Dodd
Secretary
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CHIEF EXECUTIVE 
OFFICER’S REPORT
JACK NICHOLSON, 
CEO
I am pleased to report that despite the economic turmoil caused by the global pandemic, Otter Co-op had a relatively successful year in sales during 
2020, ending the year at $245.6 million.  This is $3.5 million below our previous year, though it is important to note that most of the shortfall can be 
attributed to reduced litres at our gas bars due to the pandemic, and reduced pricing in the fuel market overall for 2020. Thank you to the entire team 
at Otter for their hard work and dedication during this past year of unknowns and ever changing COVID rules and regulations. 
 
Otter was able to continue to grow during the year, with the opening of our third Food and Pharmacy operation in Abbotsford, two additional liquor 
stores, the acquisition of the Highwayman Pub, the Hearthstone Brewery, and the Hearthstone Tap and Forno.  Your board and management also 
worked on several different acquisition and new location opportunities throughout the year, including the finalizing of a deal to purchase eighteen 
liquor stores from Liquor Depot and Liquor Barn; all to be transitioned to the Otter brand.

After a loyalty payment of $4.5 million and patronage from FCL and other co-operative membership returns of $1 million; our total net savings before 
income taxes amounts to $7.86 million.  This is 33% lower than our previous year earnings, with the largest factor being reduced patronage received 
from FCL on our fuel purchases due to the ongoing crisis and fuel pricing throughout 2020.

Total Food Division sales were $37.7 million; an increase of 58.9%; which resulted from an increase in sales due to the pandemic, as well as a full year of 
operations in our new Mt Lehman Food Store, and a partial year of sales at our new Parallel Food Store.  
Sales in the Pharmacy Division grew to $5.4 million; an increase of 16.3%; due to new operations as well as increases in our Aldergrove and McMillan 
stores. Our General Merchandise Division includes sales in the Retail Centre of Hardware, Post Office and Family Fashions, as well as our Pitt 
Meadows location. Sales for the year ended at $10 million; an increase of 18.9% over the previous year. The Feed Division, which includes plants in 
both Aldergrove and Armstrong, ended the year with sales of $49.1 million; an increase of 13.8% due to strong increased pricing of commodities and 
increased tonnage. The Bulk Petroleum Division finished the year with sales of $38.1 million. This includes sales from both the Aldergrove Bulk and the 
Chilliwack Bulk Plant and Cardlock. This is a decrease of 26.1%; due to lower pricing throughout the year. Our Gas Bar Division saw sales decrease 19.1%.
to $89.5 million. This was due to significantly reduced volumes at the outset of the pandemic, and lower fuel pricing throughout the year.  

2020 was our second full year in the liquor business, and we achieved sales of $14.2 million.  This is an increase of over 109%, due to growing our brand 
and sales, a full year of operations in our Sumas, Whatcom and Tranquille stores, as well as the acquisitions of additional sites in 2020. 

Despite the turmoil and uncertainty of 2020, Otter Co-op was able to maintain profitability, and gained 8,492 new member/owners.  Though our 
bottom line was reduced, I am very proud of the work achieved, and that your co-operative continues to have the ability to return a portion of our 
profits back to you.  For our member/owners, the general equity and cash repayment for the 2020 fiscal year will be just over $3.2 million; that is cash 
and equity going right back into our communities in which we serve.

It continues to be rewarding to know that our loyal team including the Board of Directors, Management, Employee Team, and Members, remain the key 
to making Otter Co-op the growing, diverse, and viable business it is today. Our team is proud of the accomplishments achieved in 2020, and how we 
were able to adapt to ever-changing COVID mandates, protective restrictions, and additional workplace rules as we continued to serve you. 

I sincerely thank you for your support and continue to look forward to our opportunities and growth in the future.

Jack Nicholson, CEO
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PRESIDENT’S 
REPORT
ANGIE MCDOUGALL,  
BOARD PRESIDENT 
On behalf of your Board of Directors I am pleased to report that Otter Co-op has achieved another profitable year despite the pandemic 
we are currently living in.  This being our 99th year, we too like the Great No. 99, will achieve our goals working together as a team.  It 
does not matter what position each of us play, we are all working toward the same end goal, the success of Otter Co-op. What have 
your Directors been up to this year?  Well, even though we have not been able to meet in person often, we have successfully held our 
monthly meetings through Zoom and tackled some very worthy projects to diversify and protect our members interests.

2020 has certainly seen its challenges, and Otter was still able to take advantage of some growth opportunities.  It was exciting for us to 
open our board approved 3rd food store in Abbotsford during the pandemic, and the board also reviewed and approved the acquisition 
of the Peacock’s Perch Liquor Store, the Highwayman Liquor Store and Highwayman Pub, the Hearthstone Brewery operation, and 
the Hearthstone Tap and Forno. Since our last AGM held in November (held later than usual due to COVID), your board reviewed the 
Alcanna acquisition and approval of the purchase of eighteen Liquor Depot and Liquor Barn stores.  

Your director delegates attended the FCL Fall Conference, and most recently the FCL AGM, both virtually, and although we missed the 
opportunity to network with other Co-ops, we found both meetings to be very informative.  FCL continues to review and offer Director 
courses that will help keep our Board well versed in Financial, Governance and working Co-operatively. I would like to congratulate 
director Carlo Bonetti, who this past year completed his second and final level of FCL governance courses. We continue to encourage 
ongoing education of both the board and our team.  It is extremely rewarding to be a part of a Board that has such a motivated 
Leadership Team with a clear vision.  They continue to share new projects and information they have prepared, completing their due 
diligence, and only those opportunities found feasible make it to the Board table, as many opportunities do not.  In conjunction with 
your senior leadership team and particularly Eduardo Fuentes our CFO, the board has adopted a new MATRIX to help evaluate financial 
viability and protect our members interests when reviewing new proposals. We are pleased to have approved a Patronage Allocation of 
$3.27 million in cash and equity back to you, our member/owners for your 2020 purchases and support of Otter Co-op. 

We have seen that diversification continues to build on the profitability and long-term sustainability of Otter Co-op, as we continue 
to add profitable business lines to our services offered.  This has been most apparent over the past year as we continue to manoeuvre 
through these uncertain times. No one knows what the future has in store, but rest assured the entire Otter Co-op team is working 
to ensure that we remain strong and viable to face any challenges. I would like to thank retiring Director Susan Dodd for nine years 
of dedicated service to our Board, which followed over twenty years as an Otter Co-op team member. From everyone at Otter Co-op 
we thank you Susan! It was great to see the interest in Director Candidates this year and we look forward to welcoming the successful 
incumbents to our Otter Co-op Board. I would like to thank our CEO Jack Nicholson and the entire team for pushing through these 
difficult times, continuing to maintain top notch customer service, quality products, fully stocked shelves, and going above and beyond 
to maintain a safe environment for our guests and fellow team members. Great work team! 

On behalf of the entire Board, I would like to thank you, our Members, for your continued support in helping Otter Co-op achieve 99 
years of serving in the community.  We look forward to celebrating our 100th anniversary with you in 2022.

Angie McDougall, Board President
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AUDITOR’S REPORT
To the Members of Otter Farm & Home Co-operative:

Opinion
We have audited the financial statements of Otter Farm & Home Co-operative (the "Co-operative"), which comprise the balance sheet as at February 
28, 2021, and the statements of net savings, retained savings and cash flows for the year then ended, and notes to the financial statements, including 
a summary of significant accounting policies. In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Co-operative as at February 28, 2021, and the results of its operations and its cash flows for the year then ended in accordance with 
Canadian accounting standards for private enterprises.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Co-operative in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian accounting standards 
for private enterprises, and for such internal control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. In preparing the financial statements, management is responsible for assessing the 
Co-operative’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Co-operative or to cease operations, or has no realistic alternative but to do so. Those 
charged with governance are responsible for overseeing the Co-operative’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether 
due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the Co-operative’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by 
management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant doubt on the Co-operative’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of 
our auditor's report. However, future events or conditions may cause the Co-operative to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit.

Abbotsford, British Columbia
April 27, 2021

Chartered Professional Accountants
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FINANCIAL REPORTS
Otter Farm & Home Co-operative

Balance Sheet
As at February 28, 2021

($ in thousands)

2021 2020

Assets
Current

11,460 3,095
7,485 8,880

- 650
14,316 12,929

Cash and cash equivalents 
Accounts receivable
Income taxes recoverable 
Inventory
Prepaid expenses 365 277

33,626 25,831

28,794 28,695

64,417 58,209

Investments

Property, plant and equipment

Other assets 13,548 8,393

140,385 121,128

Liabilities
Current

18,683 20,697
660 392
677 -

48 46

Accounts payable
Trust liabilities
Income taxes payable
Customer prepaid accounts
Current portion of long-term debt 4,839 3,881

24,907 25,016

Long-term debt 34,583 18,561

59,490 43,577

25,636 26,058

Commitments

Subsequent events

Members' Equity
Share capital

General reserve and retained savings
55,259 51,493

80,895 77,551

140,385 121,128

Approved on behalf of the Board of Directors
{{esl:Signer1:Signature:size(200,40)}} {{esl:Signer2:Signature:size(200,40)}}

Director Director

The accompanying notes are an integral part of these financial statements
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Otter Farm & Home Co-operative
Statement of Net Savings

For the year ended February 28, 2021
($ in thousands)

2021 2020

245,676 249,137Sales
Cost of sales 207,100 219,424

Gross margin 38,576 29,713
Operating expenses 35,551 31,424

Savings (loss) from operations 3,025 (1,711)

Other items
(696) (680)
988 13,164

Net interest
Patronage refunds  
FCL Loyalty Payment 4,541 964

4,833 13,448

7,858 11,737Savings before income taxes 

Income taxes 826 1,325

Net savings 7,032 10,412

The accompanying notes are an integral part of these financial statements
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FINANCIAL REPORTS

FEED
20%

BULK PETROLEUM
16%

GAS BARS
36%

RETAIL
22%

LIQUOR
6%

SALES BY DIVISION AS % OF TOTAL SALES
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2020 AT A GLANCE

HIGHLIGHTS

$245.7 million in SALES

$140.4 million in ASSETS

$3.27 million to be returned to members in PATRONAGE

8475 NEW MEMBERS joined Otter Co-op

$407,000 in community donations
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PATRONAGE
OUR PROFITS ARE YOUR PROFITS

Allocations on your 2020 Otter Co-op membership purchase are as follows:

Food, Retail Merchandise & Liquor 1.00%
Pharmacy 1.00%
All Feed Mills & Pitt Meadows 2.00%
Oil & Grease - Bulk 3.50%
Dyed & Clear Diesel 2.00%
Dyed & Clear Gas 3.75%
Auto & Bottle Propane 3.00%

Over $3.2 Million was allocated to members for their 2020 purchases.
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GIVING BACK
In 2020 we've given back over $407,000 to local organizations from Ladner to Kamloops.

FUEL GOOD DAY 2020
Thank you to everyone who participated in Fuel Good Day 2020 and helped us raise a grand total 
of $18,843.99 for BC Children's Hospital Foundation, Canuck Place Children's Hospice, Langley 
Hospice Society, Abbotsford Hospice Society, and Mission Hospice Society

COMMUNITY SPACES
In partnership with Federated Co-operatives Limited, we were able to donate $70,000 for 
the construction of a pavilion at the Raptors Knoll Disc Golf Park in Aldergrove as part of our 
Community Spaces program. 

COMMUNITIES IN FULL COLOUR
We donated over $1,250 to the Rotary Club of Abbotsford Sumas and Big Brothers Big Sisters of 
the Fraser Valley through our Communities in Full Colour initiative to paint the Abbotsford Sign 
at Sumas and the Big Brothers Big Sisters offices.  

LOCAL FOOD DONATIONS
We donated over $210,000 in product donations to non-profit groups and over 
$3,450 in cash for local food banks through our food bank drives.

LOCAL HOSPITALS 
In light of the 2020 pandemic, our locations raised over $3,850 for local hospitals battling the 
COVID-19 virus. 
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COMING SOON 
Lake Country Gas Bar

Kelowna Gas Bar
Kamloops Gas Bar

Merritt Cardlock
Cache Creek Cardlock

For a complete list of locations, please visit:
www.otterco-op.crs


